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Manual 3 
The procedure followed in the decision-making process, including channels of  

supervision and accountability 
[Section 4(1)(b)(iii)] 

 
 
 
 
 
 
ORGANIZATION CHART IS ENCLOSED WHICH CLEARLY 
DEPICTS THE CHANNEL OF SUPERVISION, ACCOUNTABILITY 
AND PROCEDURE FOLLOWED IN DECISION-MAKING 
PROCESS. 
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                                        ORGANISATION CHART OF IPGCL/PPCL                      Annexure-B 

Managing Director 

Director (Tech) Director (Fin.) Director (HR) 

DGM(I/C) 
(PPCL) 

DGM(I/C) 
(GTPS) 

DGM(I/C) 
(IP STATION) 

DGM(IC) 
(R.P.H.) 

DGM 
(Opn.)  

 

DGM 
(Elect 

& 
C&I) 

DGM 
(Elect 

& C&I) 
 

DGM 
(Chem.) 

DGM 
(Elect.) 

DGM 
(Opn.) 

DGM 
(Elect.) 

 
DGM 
(SP-I) 

 

G.M.(FIN.) 

G.M.(HR) 

CMO 

Mgr (HR)-I 

DGM to MD Company Secretary 

DY.G.M.(F.M.) 

DGM 
(SP-II) 

 

DGM 
(Civil) 

 

GM(I/C) G.M.(STORE) 
 

DGM (I/C) ENV. DGM (IC) R&M 

DGM 
(Mech) 

 
DGM 
(Mech.) 

DGM 
(Mech) 

 

DGM 
(Chem.) 

 DGM 
(Mech.) 

DGM 
(Mech) 

DGM 
(Chem.) 

 

DGM 
(Safety) 

DGM (Prot.) 

Mgr (HR)-II 


